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Annex 1. Problem Solving Agreement

Ol Ja 3l T (38 el

PROBLEM SOLVING AGREEMENT
Sl Ja g

Moévenpick Aswan Hotel,
Elephantine Island, Sheyakhah Oula, Aswan
Thursday-Friday, December 14-15, 2023

A. Background

1. The Independent Redress Mechanism (“/RM”) is the
independent accountability mechanism for the Green Climate Fund
(“GCF”) with regard to environmental and social issues.

2. The Terms of Reference (TOR) and the Procedures and
Guidelines (PGs) of the Independent Redress Mechanism (IRM)
set out how the IRM deals with grievances or complaints from a
person, group of persons, or community who feel to have been or
may be affected by the adverse impacts of a GCF funded project or
programme. This document details the agreement reached as a
consequence of the problem-solving process that the IRM

conducted in accordance with paragraphs 38 — 49 of its PGs.

3. In September of 2022, the IRM received and acknowledged one
complaint related to community issues in the community of
Benban.

4. The complaint relate to the GCF-funded programme FP039,
"GCF-EBRD Egypt Renewable Energy Financing Framework.”.
The programme is intended to support the construction of 8-12
renewable energy projects with an aggregate capacity of 600MW
and to support the planning and integration of renewable energy
through technical assistance. FP039 was approved at the 16th
meeting of the GCF Board on 6 April 2017, and the Accredited
(“EBRD”). FP039 was Entity (“4E”) for this programme is the
originally estimated to be completed by September 2022, but the
completion date has been extended to September 2024 at the

request of the AE.

5. As per its Initial Steps Report, the IRM determined on 7 April
2023 that the parties have agreed to pursue problem-solving, a
dialogue-based process facilitated by the IRM in relation to the
community-related issues that should ordinarily be completed
within one year of the parties’ agreement to pursue it unless an
absolute need for an extension arises and is agreed by the parties

and the IRM.

6. On 22 May 2023, the Benban Solar Developers Association
(“BSDA”), as the general coordinator for various projects in the
Benban Solar Park and one of the two complainants who submitted
concerns to the IRM, joined by other community members from
Benban Bahari community (“Community”), agreed and signed as
“parties” a Framework Agreement for Dialogue to discuss
concerns perceived by Community-related to social impacts of
BSDA’s operations in developing the Benban Solar Park.
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7. Given the parties’ agreement to engage in dialogue under the
auspices of the problem-solving function of the IRM, after a series
of communications and meetings carried out in person and virtually
between May and December 2023, the parties reached this

agreement.

B. Purpose

8. The Agreement has the following purposes: (1) exchange
information and build agreements to increase the trust,
transparency, and effectiveness of BSDA’s community
consultation practices; (2) exchange views and build common
ground regarding the improvement of BSDA’s Community Social
Investment Strategy, specifically in relation to the livelihood,
education, and healthcare community programmes; (3) improve
the relationship between BSDA and members of the community in
line with good international practices based on effective
communication and collaboration; (4) start of the monitoring stage
of the problem-solving agreements, in line with the agreed
timelines for implementation and the monitoring roles for the IRM;
(5) close the complaint received by IRM regarding community-

related issues.

C. Community consultation practices

9. The parties discussed and agreed on the CAP reform plan laid
out in Annex 1 to this Problem-Solving Agreement with the
following amendments:

9.1 The selection for a new CAP will start with an open call for the
entire community of Benban so that the criteria included in the
CAP reform plan shall be applied.

9.2 additional criteria shall be added to the CAP reform as
followed:

9.2.1 the numbers of terms for CAP and MCAP to two mandates
of a duration of one year each.

9.2.2 the members of CAP and MCAP should not be in conflict of
interest in relation to the project (i.e., contractors).

10. The parties will support the establishment of the new CAP and
MCAP laid out in Annex 1 to this Problem-Solving Agreement and
with the additional agreements included above. [/RM monitoring
role: IRM will circle back to the parties during the second quarter
and fourth quarter of 2024 to confirm the implementation of the

agreements.]

D. Livelihood programmes

11. The parties discussed and agreed on the BSDA 2024-2025 plan
of livelihood community projects laid out in Annex 2 to this
Problem-Solving Agreement.

12. Additionally, the following were agreed:
12.1 community members shall provide a list of the graduates’

names from the energy school to BSDA. The last shall do its best
to find employment opportunity for each.

LHIRMW@EJM)\PQJFJI‘:\;LJ\)LSI\&L\?S\JT)LS i
om b Gl iy bass cu ol clelaialy clasl Ay aayy (JSLE
LY 138 ) Gal Y Jea 65 2023 sy Y 053885 sile/ Ul

v Al @

s ey A8 Baly 1 BLEI £y 5 e sbeall Jab (1) Al Laal 2 Y1 GUSSS 8
Ledlad gl el Apatil Apsall) 8L (5 jallivne Lpnand (rdinall il
Ll i) Oty Bl Lo (8 A8 jidia Apua )l elins oY) Jals (2) tleidelds
einall dpaiil Agsall) All (5 e Apnan) rainall eladia¥l leiuY
el 5 (lal) S Jas s (8 Apnaianal) el yally (3lay La (8 Lagus ¥ ¢l
ati] Apusadill A8 (5 suiins dpman G WD)l Cpuand (3) dymaall Al I
ALl ()85 5 5a) Al sl Sl jlaall poe Tl vl painall ol 5 iy aaianall
Ja el 8 syl ol A0 Als e sy (4) ouleldll oty Jual sl e
(5) 450 IRM Lsos dill Lggle Gitall dyie 3l Jhaadl e Gl JSLE

Agaainall Llzailly 3l Lo (& [RM Ll A (5 oS3 (33

wﬁ.&d\ ool cl laa &

(Baninall &y LY Z5alll) CAP 3l dad il Y1 8l 9
5 g 130 A o GUEY ] Gisall b Lo (a paidl
lgle

A el s o3 A (ga i Baaall CAP lid) adee 9.1
e 85580l el Gudat b o) o w8 Gl i
CAP ) &3aas

s caled A1 pleall dila) 25 oy ) dlaYy 5 9.2
:CAP-

L a5 ole A MCAPJy CAP-U dousilly 4y suinal) 530 9.2.1
Lui onl 5 ye aatll 6

s CAPY elme¥ mllas bt dllis ¢4 Y of 20 9.2.2
Y ot eanll Gady Jhal) dpsns o) g 5 el (a2 smds MCAP
(& 58l oo Cplaiall (i faall (e ) 5355,

CAP Al \gle inall cdaaill 3l aeal) il 3l iy Cages 10
L)y S da 3 e 1) @) & MCAP
s ALIRM st 5 1 Lo 505 TRM oD ddiall ALY
o & oAl 5 A p ) P 8 GV g 0 SEL
[EEY) 365 (e 3inil] 2024 le

end) S Jow el &

el Ayt Apuaal) A8 (5 yaine Apnan Aad o | 881 55 ol L) (385 11
Ll (o seaiall Agmaianal) Gigadl GausS sy Ailaial) o JLisall 2025-2024 i
Jaa EOEA Ja (3l e 2 (3 el

bl e By L el ) Ayl 12

Fpsall) A A ae aaa slauly Al Slacly ainal ebacl a3l 12.1
O A eV sl Jae (a8 i 8 e Jaadl maal) 3¢y Apmeall gailusi



GREEN Independent
CLIMATE | Redress
FUND Mechanism

Page 9

12.2 BSDA shall conduct feasibility study in respect of the
following possible projects:

Fridge to store goods, Palm leaves to be used to reduce the homes
temperature, project of drainage cars of swages, project to solve the
problem of effect area from groundwater (Alnaga beside the post
office in Benban Bahari. Where BSDA shall adopt the project(s)
with most economic effeteness according to the studies during the
coming years.

12.3 BSDA shall allocate a fund of two million Egyptian pounds
to subsidise 25% of the cost mini vans cars for Benban youth. As

mentioned in the plan with a priority note to this article.

12.4 BSDA shall communicate/reach out to the authorities to
examine the possible solutions to anti pesticides problem
especially by providing spraying vehicle.

12.5 BSDA shall make the phone numbers of Benban craft persons
the permission of the available for all the investors after obtaining
craftpersons

12.6 The parties will support the implementation of the BSDA
2024-2025 plan of livelihood projects laid out in Annex 2 to this
Problem-Solving Agreement and in the additional agreements
included above. [/RM monitoring role: IRM will circle back to the
parties during the fourth quarter of 2024 to confirm the

implementation of the livelihood community projects.]

E. Education programmes

13. The parties discussed and agreed on the BSDA 2023-2024 plan
of education community projects laid out in Annex 2 to this
Problem-Solving Agreement.

14. Additionally, the following were agreed:

14.1 BSDA shall improve the condition of four governmental
daycares per year in Benban and Mansouriya while collaborating
with the authorities.

14.2 BSDA shall provide computer trainings and English language
courses alternately every three months. Such courses shall be
certified.

14.3 BSDA shall communicate with all the investors to check on
the possibility to donate the computers and other equipment
resulting from the replacement and renewal yearly process to the

Mansouriya. public schools of Benban and

14.4 BSDA shall send a letter to the Ministry of Education to
inquire about the schools of Benban and Mansouriya needs
especially in respect of photocopy machines and labs. BSDA shall
provide such needs for four governmental schools every year
within the available limits of the budget and priorities set by the

authorities.

14.5 As for the drainage problem related to Benban Bahari daycare
bathrooms; BSDA shall request to forma specialised committee to
study the matter and BSDA shall implement the recommended
steps/solutions mention in the committee report within the limits
of the budget

14.6 BSDA shall assign its community and governmental
consultant to review the conditions of the scholarship especially
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the one related to the national ID address and shall respect its
recommendations

The parties will support the implementation of the BSDA 14.7
2024-2025 plan of education projects laid down in Annex 2 to this
and in the additional agreements Problem-Solving Agreement
included above. [/RM monitoring role: IRM will circle back to the
parties during the fourth quarter of 2024 to confirm the

implementation of the education community projects.]

F. Healthcare programmes

15. The parties discussed and agreed on the BSDA 2023-2024 plan
of healthcare community projects laid out in Annex 2 to this
Problem-Solving Agreement.

16. Additionally, the following were agreed:

16.1 the community members shall provide BDSA with a list of all
their additional needs and requests in respect of health care. The
last shall present such list to the highest officials at the ministry of
health and encourage them to address it. All with strong
consideration to include what can be included to the upcoming

years.

16.2 BSDA shall provide and x-ray unit and allocate the needed
fund for in its 2024 budget after obtaining the needed approval
from the ministry of health. Such x-ray unit shall be placed in

accordance with the ministry approval.

16.3 BSDA shall provide a specialised car to transport the dangers
and liquid toxics to serve the kidney dialyses unit in Benban Qebli
hospital as mentioned in the plan

16.4 parties have agreed to respect that the dispute around the
kidney dialyses unit in Benban Qebli hospital is subject to formal
and official complains, submitted by number of the community
members, and is being handled by the official authorities now. The
parties shall respect and comply with the results of such

investigations.

16.5 The parties will support the implementation of the BSDA
2023-2024 plan of healthcare community projects laid down in
Annex 2 to this Problem-Solving Agreement. [/RM monitoring
role: IRM will circle back to the parties during the fourth quarter
of 2024 to confirm the implementation of the healthcare community

projects.]

G. Confidentiality

17. The Problem-Solving Agreement reflects good international
practices related to company-community cooperation and,
although the process was private and confidential, the agreement
will be shared with the public on the case register of the IRM

website (https:/irm.greenclimate.fund/case/c0009-egypt).

H. Monitoring

18. As per IRM’s policies and procedures, agreed monitoring
activities may, for example, include direct meetings or reporting
between the parties or the creation by the parties of a joint
monitoring committee or other structure. The problem-solving
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agreement will also set out the IRM’s role during monitoring. This
may, for example, include regular check-ups by the IRM problem-
solving team, convening joint meetings where issues arise, or
having IRM problem-solving team members as observers as the

parties implement the agreement.

19. Specific timelines for implementation and monitoring roles for
the IRM have been included in the problem-solving agreement.

1. Lessons learned

20. At the end of the monitoring stage of the problem-solving
agreements, the parties agree to organise and participate in a joint
workshop where invitations will be sent to the IRM, the
government, the international lenders and civil society to discuss
the benefits of company-community mediation and showcase the

IRM-facilitated dialogue process.

J. Annexes

21. The following annexes are attached and are part of the
Problem-Solving Agreement:

Annex 1 - CAP Reform e
Annex 2 - BSDA 2024-2025 plan of projects o
Annex 3 - List of signatures

K. Ratification of the Problem-Solving Agreement

22. This Problem-Solving Agreement was discussed and signed in
a joint meeting by the parties.

23. The authorised representatives of the parties signed the
Problem-Solving Agreement; there are three original copies, one
for each party and one for the IRM.

. In case of discrepancies between the two languages in the 42
interpretation of this agreement, the Arabic language shall prevail.
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Ratification of the Problem-Solving Agreement
A da Bl e daaadl)

BSDA REPRESENTATIVES MEMBERS COMMUNITY
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