To,
GCF Team.

Dear Sir/Madam,

I am writing to formally bring to your attention the unresolved issues pertaining to the Red Line Bus Rapid
Transit (BRT) Project in Karachi, which is being co-financed by the Green Climate Fund and the Asian
Development Bank.

Previously, a detailed complaint was lodged with the Asian Development Bank on 9th October 2025,
highlighting eight critical issues arising from the ongoing construction activities. Following this, a
Corrective Action Plan (CAP) was formulated on 10th October 2025 to address these concerns. However,
despite the passage of considerable time, most of the agreed corrective measures remain
unimplemented.

In light of the above, | humbly request GCF to:

Urgently convene a meeting with the current team working on the ground and other relevant
stakeholders;

Ensure immediate implementation of the pending CAP measures;

Facilitate effective coordination to address the outstanding issues on priority.
Please find attached the following documents for your reference:

1. Copy of the agreed Corrective Action Plan (CAP)

2. Fresh letter submitted by the residents of Al Hilal Society

The situation on the ground requires immediate attention, and we look forward to your prompt
intervention to ensure that the concerns of the affected residents are addressed without further delay.

Thank you for your continued support and cooperation.



Sincerely,

uc-7
Jinnah Town, District East,
Karachi.
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Al-Helal Co-operative Housing Society Ltd.
Ref: No. AHCHS/GEN/026/2026 Dated:20/04/2026
To,

The Chief Executive Officer,
Trans Karachi,

Office at Aladin Park,
Karachi.

Subject: Request for immediate action regarding constructlon of new
NALA and upgradation of sewerage lines prior to ongoing road
work in front of Al-Hilal Society, Main University Road, Karachi

Dear Sir,

On behalf of the Residents of Al-Hilal Cooperative Housing Society, the
following is submitted for your consideration:

That the BRT Red Line project is currently in progress, and road
construction work has started in front of Al-Hilal Cooperative Housing Society,
Main University Road, Opp. Askari Park, Karachi. As compared to the previous

condition, the University Road has become narrow and its width has been
significantly reduced. Consequently, there is a constant risk of accidents, and
some incidents have already been reported. v

That however, as the main objective of our request is the installation of
a new drainage NALA, which forms part of the project and the sewerage line
along this NALA is in poor condition, with. multiple breakages and
contamination with drainage water, resulting sewerage water overflows
again and again.

That due to this condition, Streets No. 1 to 5 are repeatedly flooded
with drainage and sewerage water. Street No. 1 is particularly affected due to
the incoming NALA from the Liaquat National Hospital side, which requires
urgent winching and proper cleaning and it is also open at several points,
resulting garbage accumulation and frequent overflow. It should therefore be

properly covered.
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Al-Helal Co-operzative Housing Society Ltd.

That in view of the above, the issues regarding drainage, sewerage, and
the narrow road are affecting not only the residents of Al-Hilal Society but
also nearby areas, including Chandni Chowk and Block 14, Gulshan-e-lgbal. It
is therefore requested that the main issues of installation of a new nala and
upgradation of ,the sewerage system be addressed on priority before
completion of the road construction.

Otherwise, the Society will be compelled to take legal action to protect
the interests of its residents.

For Al-Helal Coop Housing Society Ltd.,
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' m-~-s. Nnn Askari Park, University Road, Karachi.



