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A. Background

1. The Independent Redress Mechanism (“IRM”) is the
independent accountability mechanism for the Green Climate Fund
(“GCF”) with regard to environmental and social issues.

2. The Terms of Reference (TOR) and the Procedures and
Guidelines (PGs) of the Independent Redress Mechanism (IRM)
set out how the IRM deals with grievances or complaints from a
person, group of persons, or community who feel to have been or
may be affected by the adverse impacts of a GCF funded project or
programme. This document details the agreement reached as a
consequence of the problem-solving process that the IRM
conducted in accordance with paragraphs 38 — 49 of its PGs.

3. In September of 2022, the IRM received and acknowledged one
complaint related to community issues in the community of
Benban.

4. The complaint relate to the GCF-funded programme FP039,
"GCF-EBRD Egypt Renewable Energy Financing Framework.”.
The programme is intended to support the construction of 8-12
renewable energy projects with an aggregate capacity of 600MW
and to support the planning and integration of renewable energy
through technical assistance. FP039 was approved at the 16th
meeting of the GCF Board on 6 April 2017, and the Accredited
Entity (“AE”) for this programme is the (“EBRD”). FP039 was
originally estimated to be completed by September 2022, but the
completion date has been extended to September 2024 at the
request of the AE.

5. As per its Initial Steps Report, the IRM determined on 7 April
2023 that the parties have agreed to pursue problem-solving, a
dialogue-based process facilitated by the IRM in relation to the
community-related issues that should ordinarily be completed
within one year of the parties’ agreement to pursue it unless an
absolute need for an extension arises and is agreed by the parties
and the IRM.

6. On 22 May 2023, the Benban Solar Developers Association
(“BSDA”), as the general coordinator for various projects in the
Benban Solar Park and one of the two complainants who submitted
concerns to the IRM, joined by other community members from
Benban Bahri community (“Community”), agreed and signed as
“Parties” a Framework Agreement for Dialogue to discuss
concerns perceived by Community-related to social impacts of
BSDA’s operations in developing the Benban Solar Park.

7. Given the Parties’ agreement to engage in dialogue under the
auspices of the problem-solving function of the IRM, after a series
of communications and meetings carried out in person and virtually
between May and December 2023, the Parties reached this
agreement.
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B. Purpose

8. The Agreement has the following purposes: (1) exchange
information and build agreements to increase the trust,
transparency, and effectiveness of BSDA’s community
consultation practices; (2) exchange views and build common
ground regarding the improvement of BSDA’s Community Social
Investment Strategy, specifically in relation to the livelihood,
education, and healthcare community programs; (3) improve the
relationship between BSDA and members of the community in line
with good international practices based on effective
communication and collaboration; (4) start of the monitoring stage
of the problem-solving agreements, in line with the agreed
timelines for implementation and the monitoring roles for the IRM;
(5) close the complaint received by IRM regarding community-
related issues.

C. Community consultation practices

9. The Parties discussed and agreed on the CAP reform plan laid
out in Annex 1 to this Problem-Solving Agreement with the
following amendments:

9.1 The selection for a new CAP will start with an open call for the
entire community of Benban so that the criteria included in the
CAP reform plan shall be applied.

9.2 additional criteria shall be added to the CAP reform as
followed:

9.2.1 the numbers of terms for CAP and MCAP to two mandates
of a duration of one year each.

9.2.2 the members of CAP and MCAP should not be in conflict of
interest in relation to the project (i.e., contractors).

10. The Parties will support the establishment of the new CAP and
MCAP laid out in Annex 1 to this Problem-Solving Agreement and
with the additional agreements included above. [IRM monitoring
role: IRM will circle back to the Parties during the second quarter
and fourth quarter of 2024 to confirm the implementation of the
agreements.]

D. Livelihood programmes

11. The Parties discussed and agreed on the BSDA 2024-2025 plan
of livelihood community projects laid out in Annex 2 to this
Problem-Solving Agreement.

12. Additionally, the following were agreed:
12.1 community members shall provide a list of the graduates’
names from the energy school to BSDA. The last shall do its best

to find employment opportunity for each.

12.2 BSDA shall conduct feasibility study in respect of the
following possible projects:
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Fridge to store goods, Palm leaves to be used to reduce the homes
temperature, project of drainage cars of swages, project to solve the
problem of effect area from groundwater (Alnaga beside the post
office in Benban Bahary. Where BSDA shall adopt the project(s)
with most economic effeteness according to the studies during the
coming years.

12.3 BSDA shall allocate a fund of two million Egyptian pounds
to subsidize 25% of the cost mini vans cars for Benban youth. As
mentioned in the plan with a priority note to this article.

12.4 BSDA shall communicate/reach out to the authorities to
examine the possible solutions to anti pesticides proplem
especially by providing spraying vehicle.

12.5 BSDA shall make the phone numbers of Benban craft persons
available for all the investors after obtaining the permission of the
craftpersons

12.6 The Parties will support the implementation of the BSDA
2024-2025 plan of livelihood projects laid out in Annex 2 to this
Problem-Solving Agreement and in the additional agreements
included above. [IRM monitoring role: IRM will circle back to the
Parties during the fourth quarter of 2024 to confirm the
implementation of the livelihood community projects.]

E. Education programmes

13. The Parties discussed and agreed on the BSDA 2023-2024 plan
of education community projects laid out in Annex 2 to this
Problem-Solving Agreement.

14. Additionally, the following were agreed:

14.1 BSDA shall improve the condition of four governmental
daycares per year in Benban and Mansoria while collaborating with
the authorities.

14.2 BSDA shall provide computer trainings and English language
courses alternately every three months. Such courses shall be
certified.

14.3 BSDA shall communicate with all the investors to check on
the possibility to donate the computers and other equipment
resulting from the replacement and renewal yearly process to the
public schools of Benban and Mansoria .

14.4 BSDA shall send a letter to the Ministry of Education to
inquire about the schools of Benban and Mansoria needs especially
in respect of photocopy machines and labs. BSDA shall provide
such needs for four governmental schools every year within the
available limits of the budget and priorities set by the authorities.

14.5 As for the drainage problem related to Benban Bahary daycare
bathrooms; BSDA shall request to forma specialized committee to
study the matter and BSDA shall implement the recommended
steps/solutions mention in the committee report within the limits
of the budget

14.6 BSDA shall assign its community and governmental
consultant to review the conditions of the scholarship especially
the one related to the national ID address and shall respect its
recomndations
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14.7 The Parties will support the implementation of the BSDA
2024-2025 plan of education projects laid down in Annex 2 to this
Problem-Solving Agreement and in the additional agreements
included above. [IRM monitoring role: IRM will circle back to the
Parties during the fourth quarter of 2024 to confirm the
implementation of the education community projects.]

F. Healthcare programmes

15. The Parties discussed and agreed on the BSDA 2023-2024 plan
of healthcare community projects laid out in Annex 2 to this
Problem-Solving Agreement.

16. Additionally, the following were agreed:

16.1 the community members shall provide BDSA with a list of all
their additional needs and requests in respect of health care. The
last shall present such list to the highest officials at the ministry of
health and encourage them to address it. All with strong
consideration to include what can be included to the upcoming
years.

16.2 BSDA shall provide and x-ray unit and allocate the needed
fund for in its 2024 budget after obtaining the needed approval
from the ministry of health. Such x-ray unit shall be placed in
accordance with the ministry approval.

16.3 BSDA shall provide a specialized car to transport the dangers
and liquid toxics to serve the kidney dialyses unit in Benban
Quibily hospital as mentioned in the plan

16.4 Parties have agreed to respect that the dispute around the
kidney dialyses unit in Benban Quibily hospital is subject to formal
and official complains, submitted by number of the community
members, and is being handled by the official authorities now. The
parties shall respect and comply with the results of such
investigations.

16.5 The Parties will support the implementation of the BSDA
2023-2024 plan of healthcare community projects laid down in
Annex 2 to this Problem-Solving Agreement. [IRM monitoring
role: IRM will circle back to the Parties during the fourth quarter
of 2024 to confirm the implementation of the healthcare community
projects.]

G. Confidentiality

17. The Problem-Solving Agreement reflects good international
practices related to company-community cooperation and,
although the process was private and confidential, the agreement
will be shared with the public on the case register of the IRM
website (https://irm.greenclimate.fund/case/c0009-eqypt).

H. Monitoring

18. As per IRM’s policies and procedures, agreed monitoring
activities may, for example, include direct meetings or reporting
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between the parties or the creation by the parties of a joint
monitoring committee or other structure. The problem-solving
agreement will also set out the IRM’s role during monitoring. This
may, for example, include regular check-ups by the IRM problem-
solving team, convening joint meetings where issues arise, or
having IRM problem-solving team members as observers as the
parties implement the agreement.

19. Specific timelines for implementation and monitoring roles for
the IRM have been included in the problem-solving agreement.

l. Lessons learned

20. At the end of the monitoring stage of the problem-solving
agreements, the Parties agree to organize and participate in a joint
workshop where invitations will be sent to the IRM, the
government, the international lenders and civil society to discuss
the benefits of company-community mediation and showcase the
IRM-facilitated dialogue process.

J. Annexes

21. The following annexes are attached and are part of the
Problem-Solving Agreement:

e Annex1-CAP Reform

e Annex 2 - BSDA 2024-2025 plan of projects

e  Annex 3 - List of signatures

K. Ratification of the Problem-Solving
Agreement

22. This Problem-Solving Agreement was discussed and signed in
a joint meeting by the Parties.

23. The authorized representatives of the Parties signed the
Problem-Solving Agreement; there are three original copies, one
for each party and one for the IRM.

24. In case of discrepancies between the two languages in the
interpretation of this agreement, the Arabic language shall prevail.
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Annex 1: CAP Reform
sdaaiaal) 4 Laduy) adall) cladal 11 58

CAP Definition

CAP is a representative committee from the
local community; it should include people
from different sectors and fields, tribes,
villages, ages and genders.

Number of CAP members: the number of
CAP is 50 people

Role of CAP

1. A channel between BSDA and BSP
from one side and the local
community from another.

2. A media channel to share the BSDA
news, events, opportunities and
programs with the community.

3. Providing consultancy advice to the
BSDA when requested. The
consultancy and advice are not
obligatory to be implemented by the
BSDA however they will be
considered as a source of
information for taking decisions.

4. Facilitating and supporting BSDA
interventions and activities.

Membership

1) Characteristic
CAP must consist of all
characteristics of BSDA targeted
communities; e.g.

a) Gender representative,
b) Religious figure,

¢) Community leaders,

d) Tribal chiefs — if exist,
e) Tradesmen,

f) Youth

g) People with disabilities,

2) Criteria
a) Age started with 18 years old,

b) Good communication skills,
c) Education; literate,
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d) Respect diversity,

e) Accept volunteerism.
3) Rights

All human rights to be considered.
4) Responsibilities

1. Attend local CAP meetings
and provide feedback on
issues under discussion,

2. Voice concerns from the
communities and CAP'
participants,

3. Demonstrate commitment to
developing an understanding
on issues where they may
have little expertise,

4. Participate on BSDA
activities and community
working groups as
appropriate,

5. Assist in the development
and implementation of BSDA
activities when needed,

6. Advise BSDA team in
communities' challenges,

7. Suggest plans to address
operational aspects of
conducted activities — if
needed,

8. Advise in the development
and implementation plan,

9. Provide real-life experiences
and practical solutions,

10. Accountable to disseminate
relevant information to local
community,

11. Elect and nominate MCAP.

5) Mechanism

Currently, we already have a CAP which
shall not be collapsed. However, many
members do not participate in the meetings,
therefore the following steps are suggested:
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a. Calling for a meeting for the current
CAP with a clear message that the
person who does not participate
without an acceptable apology shall
decide to stay in the CAP or
withdraw allowing new members to
join.

B. After this meeting, we will open a call
for new members to apply for the
CAP based on the criteria.

C. The current members will elect the
new members if we receive more
applicants than what we need.

D. The CAP will elect the followings:

1. MCAP (20 members)
2. Specialized committees
(education, health ...etc)

Timeline (with an assumption that we will
start the process from January 2024.
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Step Due date

Current CAP meeting Jan 31, 2024

Selecting new members | April 15, 2024
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Annex 2A (English): BSDA Plan 2024 - 2025
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Introduction

During discussing the cases of CAO and IRM, suggestions were heard from the “community representatives” regarding
the CSR programs and activities. Therefore, BSDA reviewed its plan based on:

1. The last two Public Hearings: during those public hearings, a number of suggestions were heard from the
community and registered by the BSDA team to be used during our revision.

2. In July and August 2023, a capacity building program was conducted for the NGOs of Benban and Mansourya. The
program took more than 5 weeks and included 16 NGOs representing 100% of the registered NGOs in the local
community based on the official documents BSDA received from the Ministry of Social Solidarity (MOSS.) The NGOs
were trained on strategic planning, NGOs Law and its proper documentation and registers, volunteers management,
developing internal statute, internal control and management, gender inclusion and environmental policies. The
participants were requested to develop one document that includes a list of projects they prioritized based on their
local experience as they are rooted NGOs located in the local community. Those NGOs are from each part of the
community and they are considered as experts in the community's needs.

3. New projects required to complete previous implemented projects (complementary phases.)

Based on the above mentioned point, below is the initial plan, however it will be distributed over time using a time-table
frame after approving it from the BDA and lenders.



Initial Plan

Component

Program

Description/Activities

Livelihood

Support started-up entrepreneurs, especially
females, with the overall activities, tools and
seed fund

Comprehensive marketing plan for
entrepreneurs (phase one)

Four awareness and publicity campaigns

Product development and productivity
improvement trainings

Entrepreneurship camp

Business incubation

Incubation post-services

Launch and support hand-craft projects in
Benban and Mansorya villages

Three sewing comprehensive trainings.

Sewing sites/units renovation and
procurement.

Sewing sites/units management trainings

Marketing and partnerships trainings

Loom and other handcraft projects' follow up

Construction Techniques Courses

Plumbing techniques training.




Electrical techniques training.

Household appliance techniques training.

Carpentry techniques training.

refrigeration and air conditioning techniques
training

Establish and support an industrial area for
trained youth in cooperation with
governorate

Industrial area infrastructure

Skills enhancement programs

Support local initiatives'/youth projects
solving transportation problems

Procurement plan

Skills enhancement programs

Establish and support an industrial area for
Dates processing & packaging and Palm'
waste recycling in cooperation with
governorate

Industrial area infrastructure

Skills enhancement programs

Education

Scholarship

Ongoing university scholarships for Benban's
girls

Provide two new university scholarships for
Benban's student (male and female) per year

Support nurseries development in Benban
and Mansorya

Nurseries' renovation and infrastructure
enhancement

Procurement plan




Skills enhancement programs

Support one-two special needs' classes with
needed specialist/teacher, materials and
relevant facilities

Procurement and contracting plan

Skills enhancement programs

Community adapt to climate change (I act)

Trees' procurement and distribution plan

Climate change's sessions

Environmental awareness sessions

Hydroponic farming adaptation

procurement and distribution plan

Hydroponic awareness sessions

Follow-up plan

Final exhibition and study report

Literacy classes for 50 young women

Skills enhancement programs

Follow-up plan

Support one training center for different
courses; language, computer... other

Contracting plan

Skills enhancement programs

Follow-up plan

Health Care

Support local Health services system

Renovation and infrastructure enhancement

(staff housing)




procurement plan for clinics' facilities

Follow-up plan

Support dialysis unit' enhancement procurement and infrastructure plan

Skills enhancement programs

Follow-up plan

Support local Health services system Community mobilization plan

Skills enhancement and training programs

Campaigning

Follow-up plan

Providing sanitation truck to health sector in Procurement plan and processes
Benban

Initiate a waste-collection program in Benban

Mid-term and final Evaluation _ _
2023: Mid-term evaluation

2025: Program Cycle/strategy' evaluation
(2021-2025)

New cycle planning (2026-2030)




Sources & Supportive Documents
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Annex 2B (Arabic): BSDA Plan 2024 - 2025
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Annex 3: Ratification of the Problem-Solving Agreement
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